
DEVELOPMENT 
NEEDS ANALYSIS



WHY?

“When you strategically invest in employees, 
you attract and keep all the best candidates, 
and you also build a strong work culture 
unafraid of innovation, change, failure and 
success.” 
Forbes.com

82% of employees and 62% of HR 
directors believe that workers will need to 
hone their current skills or acquire new ones 
at least once a year in order to maintain 
competitive advantage in a global job market.
Harvard Business Review, May 31 2021



ANALYSIS
• Project Kick-off with 

client team - context, 
needs, policies, 
stakeholders & systems 

• Review current data 
Project plan –outcomes, 
milestones, KPIs, 
assessments & 
diagnostics

• Investment Plan

DESIGN
• Consulting & 

collaboration with Client 
OD

• Delivery strategy (who, 
what, when, where, how)

• Alignment to client 
policies, functions, 
systems, platforms & 
technologies

• Sign-off session outlines
• Agree evaluation plan

DEVELOPMENT
• Content development 

for sign-off 
• Verify design against 

plan & strategy
• Induction of learning 

faculties – internal and 
external

• Program manual with 
facilitator guides 

• Project plan

IMPLEMENTATION
• Project administration

• Scheduling

• Logistics 

• Operations

• Provision of 
additional resources 

• Delivery

EVALUATION
• Outcomes focused
• Kirkpatrick system
• Regular review at 

every agreed level
• Feedback systems & 

check-ins for dynamic 
design

• Monitor Leading 
Indicators & ROI

• Engagement & Impact

A STRATEGIC APPROACH TO LEARNING AND DEVELOPMENT

Starting with the Development Needs Analysis ensures a strategic approach to L & D 
investment and becomes a starting point for measuring improvement and impact.

CONSULTING
• Establish terms of 

reference & protocols
• Data-sharing, analysis, 

understand current 
situation/work to date

• Identify project 
stakeholders

• Agree project scope & 
specification

• Communications Strategy

End-to-end consulting support & dynamic design through continuous feedback

DEVELOPMENT 
NEEDS ANALYSIS



WORKING IN PARTNERSHIP TO GET ‘FUTURE FIT’

We work with you to identify the current skills vs the desired future skills – because one size doesn’t fit all.

Why a Development Needs Assessment? 

• To provide a starting point for measuring impact after an L & D activity

• To inform design of any programme or intervention – making the best decision

• Engaging the learners by inputting into and prioritising the curriculum and encouraging ownership

• To capture diverse development needs across groups of leaders, managers or teams

• To support positive performance management processes

• To inform talent management strategy and resource planning



A CUSTOMISABLE PROCESS

The process is customisable to serve the organisational need.

The process could include any of the following elements:

• Development Needs Assessment – designed by Primeast, in 

collaboration with your team. 

• Can be designed to reflect your organisation’s Behaviour or 

Competency Framework

• Incorporating future skills aspirations and any specific 

additional requirements to support succession planning

• Building on the OD strategic plan

• Gaps will be analysed and findings presented with recommendations.
Data collection/sources could include 
surveys, focus groups, interviews and 
existing data

VIEW SAMPLE REPORT

https://primeast.com/storage/media_library/2021/Program%20Outlines/compass360-sample-report.pdf


CUSTOMISED MEASURES

Primeast will work in partnership with you to design and implement to 

most appropriate form of measure.

A range of measures could be used :

• Development Needs Analysis re-takes

• Pulse surveys

• Engagement Surveys

• Kirkpatrick Business Impact/Leading Indicators and KPIs e.g. 

revenue, profitability, attrition, retention, sick days, performance, 

measures, promotions
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