DEVELOPMENT
NEEDS ANALYSIS



WHY?
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A STRATEGIC APPROACH TO LEARNING AND DEVELOPMENT

ANALYSIS DESIGN DEVELOPMENT IMPLEMENTATION EVALUATION

* Project Kick-off with * Consulting & * Content development : - : * Outcomes focused
client team - context, collaboration with Client for sign-off s Frojectadminisiration * Kirkpatrick system
needs, policies, oD * Verify design against *  Scheduling * Regular review at
stakeholders & systems * Delivery strategy (who, plan & strategy - every agreed level

+ Review current data what, when, where, how) * Induction of learning * Logistics « Feedback systems &
Project plan —outcomes, * Alignment to client faculties — internal and « Operations check-ins for dynamic
milestones, KPls, policies, functions, external N design
assessments & systems, platforms & * Program manual with * Provision of * Monitor Leading
diagnostics te.chnologles. : facilitator guides additional resources Indicators & ROI

* Investment Plan * Sign-off session outlines * Project plan * Delivery * Engagement & Impact

* Agree evaluation plan

Starting with the Development Needs Analysis ensures a strategic approach to L & D
investment and becomes a starting point for measuring improvement and impact.
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WORKING IN PARTNERSHIP TO GET ‘FUTURE FIT’

We work with you to identify the current skills vs the desired future skills — because one size doesn't fit all.
Why a Development Needs Assessment?

. To provide a starting point for measuring impact after an L & D activity

« To inform design of any programme or intervention — making the best decision

- Engaging the learners by inputting into and prioritising the curriculum and encouraging ownership

« To capture diverse development needs across groups of leaders, managers or teams

. To support positive performance management processes

- To inform talent management strategy and resource planning




A CUSTOMISABLE PROCESS

The process is customisable to serve the organisational need.
The process could include any of the following elements:
* Development Needs Assessment — designed by Primeast, in

collaboration with your team.

* Can be designed to reflect your organisation’s Behaviour or

Competency Framework

* Incorporating future skills aspirations and any specific

additional requirements to support succession planning

* Building on the OD strategic plan

* Gaps will be analysed and findings presented with recommendations.
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Ranking poll _ o
b =
v votes:o = &
We have listed the key Topic areas we intend to cover on the first phase of the

Change Ready programme. Please rank them in priority order. When you're
done hit "SEND" - right at the bottom of the list.

Ranking poll

. _
Votes: 0 =

Similarly, please rank these suggested topics for LEADERS in priority order

Then hit "SEND".

Data collection/sources could include
surveys, focus groups, interviews and
existing data
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https://primeast.com/storage/media_library/2021/Program%20Outlines/compass360-sample-report.pdf

CUSTOMISED MEASURES

Primeast will work in partnership with you to design and implement to

most appropriate form of measure.

A range of measures could be used :

* Development Needs Analysis re-takes
e Pulse surveys

* Engagement Surveys

* Kirkpatrick Business Impact/Leading Indicators and KPIs e.g.
revenue, profitability, attrition, retention, sick days, performance,

measures, promotions

BEHAVIOURS: LEADING CHANGE

The tables below show feedback scores by behaviour in this Competency

Rating Scale:

AToosoontotell 1 Almostmever 2 Sometimes Often Almost always —— - Range of feedback from Raters

BEHAVIOURS

3e. 57 Actively pursues technological solutions to improve service

Self
manager
peer

report

Behaviour Average

v w o

COMMENTS

> Technical solutions are Martin's strongpoint

> Martin is very keen and active to find technical
solutions to improve our service

in

3f. 58 Creates a momentum and enthusiasm for change through personal visibility and drive > Martin has the technical expertise but lacks the drive

Self
manager
peer

report

Behaviour Average

to create enthusiasm in other

> Martin's personal drive for change creates

. | 10 1 momentum and enthusiasm for the rest of us
1 Il 10 1
7 24 12 |3 1

SCATTERCHART

This page provides a summary picture of the overall gap analysis data for each competency.

Where there is agreement between the overall rating that you have given yourself with the ratings given by others, then the coordinates will fall either into the top right or
bottom left quadrants. You may want to consider how to continue to develop your Confirmed Strengths and make a plan to meet your potential Development Areas.

The two remaining quadrants invite you to seek more feedback for your comparative Blind Spots and consider how to use your Unrecognised Strengths.

The small scatterchart shows the actual scores and the main chart is scaled to draw attention to the relative difference between ratings.

Actual Scores Relative difference between Ratings Competency Key

Bling Spot

@ rersonal Management

Confirmed Strength Delivering Governance

@ Leading change
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